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	   Meeting Minutes



Call to order
A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Dorsey Park November 12, 2019

Attendees included 
Tim Norris – President
John Meade – Vice President of Football - working
Jessica Todd- Vice President of Cheer 
Tamara Norris- Commissioner of Cheer
Andrew McCarthy – 11u-14u Commissioner - absent
Ronnie Spalding – 9u-10u Commissioner
Nicole LaMonds- 7u-8u Commissioner
Chrissy Meade – Secretary 
Crystal Nelson – Treasurer 
Noodles Nelson – Concessions

Agenda
· Turkey Bowl
· Bi-laws
· Board Member Applications
· Coaches Applications
· Banquet
· Sponsors
· Flex
· New Items

Meeting 
Item 1: Turkey Bowl
Volunteers and concessions coordinated

Item 2: Bi-Laws
Adjust to clarifying standards to be a board member and clarification on a commissioners job. Link with Applications.

Item 3: Board Members Applications
Send new applications league wide. Due back November 24th.
Member vote first of December. New members will be asked to join in final meeting of 2018, as they will take over in New year. Board to be announced at December 6th banquet.

Item 4: Coaches Applications
Head Coaches to be voted after New Year.

Item 5: Banquet
Invites to be sent, request for team photos to be sent and hall of fame voted.

Item 6: Sponsors
Plaques & photos were ordered for sponsors.

Item 7: Flex
FLEX will cover all necessities and we get anything of flat amount, roughly $30 per player.

Item 8: New Items

Unfinished business

Announcements
Next meeting December 6th.
	Christina Meade 
	
	

	Secretary
	
	Date of approval
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